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W EERASE (intuitive decision-making )

B HETHYASR (judgmental decision-making )

OFEFZ =AY AT (non-programmed decision-making )

O RE A AT (problem-solving decision-making )

HRABENT A FERR (equity theory ) HYRCIL » TFHIal & $E35 ?
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HERMHR . ~ 2P A EdH B E R B T/ T RIVIRE R H > (RJ& N (o[ fHa SR ah e rE 2

WL (complexity) ®IF=E (formalization)
OZLF9{E (departmentalization ) D91 (centralization)
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WTFE & TE A0 T R EE (BN R

B ARFS EFEAE ZEAC B, - (5B 7 NE R

O ANFEHIEEE R R N R R > (58 SECI 8UAY 1 &r{k (socialization)
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H AR ARKER (Ikujiro Nonaka) f2HHRIEEERRY SECI 241 » Hobighife \ BRI R E
[FEA LIET > 2 HEBRAEI TR RE T AAVER - (RE Ny fEsgs ?

WitE 1k (socialization) ®YME (externalization)

© & (combination) OANAE (internalization )

AR THEH IR AVRHED TYIRGI R ?

WA ERF IS ®EREL - AL - BERE
OFIFFETR ~ RREARYEE > 3Es (D) 6 PRI L T DB A 3
Ry B R ERIIRBHRIRREE LB B8 NSRS (Maslow) 755K PE g I 5 #Y AT i
CE

WAEFHFESK BEFHFEBRFEK  OHZEFEX D HILEHT K
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A)—fE A EE (general population ) ® E\fE A EE (population at-risk )
©ZF AEf (client population ) Oy A C1Ef (target population )
NIRRT AT T &S R (e e T 2
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ARt E IR TIHAVR: - Y IRGI A R ?

W= BRI
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W&EME (B FE A OIREE DEC TR 24T
ETAEERE R EEUTEK T TAE—4A/EY~Fr (work-life balance ) > {58 % 1/{r/fd 5 BEHATRTT 2
WEETEEAY (managing expectation ) ® Al B1EEE (innovation and learning )
&4 (managing boundary ) OEFF{E (compartmentalization )
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ARAEER (crisis management) (AL - 5] #RR 2

WIEHE T Ryt R B (BB MRS G S SR —REAIRE ~ BE TR R e H e
B P E Y H AYAET 55— TR SR B Tof Y T RE

OfeEH R 2 K IFEA - IR ATIRE

DEFAVEIREERRE ST - i I B R SH A5 (B S



28

29

30

31

32

33

34

35

36

37

38

39

40

% 5.:10330
F=x:4-4

HRI2mES/E%HE (total quality management, TQM ) » [ %I|{a] 3% B H 8 SR (2 9
W FSEE ~ FHESGE - HEAF - sfuE - 25k

B R ~ FHEGE ~ SBE R - 28 - 253k

OLE FE ~ TBERR - FUgEH - IR - 2Bk

DRBERF - HOEE - 2B AR - B2 - REER

H iR #4553 (objectives and key results, OKR ) /24 KPI (key performance index ) [& 55 5=
FVERUER TR » NYIRGIe # EE 2

(&) KP1 58 EIH 7% E HAE © OKR 585 HAE - fr 208 EE

® KPI 2 Fifi FoOEMTR - EgAEE s OKR B2l T L BEEENS =T
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AR EIRGE ZFFE - TYIREHE SRR 2

W AR RS E I A R Ry H AR (B)EE HAIH B A [FIHy 582
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OffiZeEE A ~ (#F - BAVEEEENE
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FEALEIRBFLIRIN T - SRR (R AR A5 IH H ST E/NST - (8 T 5 e B R 2
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Pt & s B4R T 2

WHR TS FE H 5 ) ISRy =)
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M E S (P for product ) ®HEE (P for promotion )

© %% (P for performance ) O A (P for people )
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HRAH%%E % (organizational change ) HYALAL - T TERE ?
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