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1 T "SRR HRL SRR
W B—EHEEN LG ® % A B4 (just-in-time production )
O LA LR T AR EE R E DELEMR (kanban) Ry & iR

2 T4ERE T E MP3 HYTT s HERFINE R AT R BVEWCA BIE R - SRR 7 ERZ IE SWOT
IR —El oy 2

(AL (strength) B9 (weakness) ©H#%r (opportunity ) DE# (threat)

3 AREHERIVEEIE - TYIEER ? OTEEHEER OEESHH ORSEEHER OTEEIR
BHORBD BRDDD CDDD DOBDQ)

4 ARFEFREFZIAR - NYEIERE ? O E RSN e Z HIZEUEAE  QWEFIRGAN OB
EIATE) @OIEHS H RS
WODOD B@ORDD (Gl ENEYE) D@DDD

5 =EEERERME T EHREE ?
WILERE BFLAMTHE (O3 DI THET

6 A ITIESENeEE 8 TARE N |, & TI0E 2
W E RS BFREERE O ESM%E (D 1B 5

7 {T;E rX EEDFFH J .
WEHHHEANZE B LHE - MEEHENITEANE O AMERELF - s R

ORI ZR R (R > TIEE T i< Z Rl (A DR REZ K E B YRR

8 ARIAMREEM:BELAYEmL - Ty FERR 2
WHTEAR Z B A IRAY B AR AL AR A
(©) DA B Ry ikl D& A&EE T =R 5

9 Bimg (Madow) FRBREL DM E AV AEBROGEREEm LEXI— g ZFK?
WZEFHEK B EILEHFK Ot gFHEK DEEFRK

10 THEE £k B L EwR B MY ZE H B ARG - G206 B ORI A ELR M A L 2

WA (equity theory ) ® s s (reinforcement theory )

© Bz EH#sm (goal-setting theory ) DHAZ H s (expectancy theory )
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YR b S AT B A B2 B R JE B K 2

WHEH BEE OFILERE YRR (D)100% T\ H]
W 22 e B B AR L — B LA E] - R EAfE A ¢
(A) TRME R ® (©)100%F- /A 5] D&EE

Hersey-Blanchard f2 H{fy S8 2R o - S BAN T B 1 D (0 2 CHYRIGVE TTTE - AR B THRRAEE
R R o FERREU T AR A A S R 2

A E Y BFZFER OHESHAY DB
HRANEAH s B A Z B » THIMEEERR ©
WAFEE BFEF ©BL (D)
RIS — 2 BR R ] 2
W BRER I R ATARLE O RT3 (DR R T3
#7ift] Boston Consuilting Group (BCG) JEfE - i35 5 AR AHBEE H AR RRERENE M 2
(A4 (dogs) BEEZE (question marks)
OHHHZZ (stars) (D44 (cash cows)
F1#f Hofstede 1B 22 AL < A0 - FHI{] & $E 35 2
(WFE ST R B AFEEE O4EHVE R (DA E H e
"X A FEEORERBTA FRERHEE R HIGHEATNENFI2E ) FHH X AR ZHSEEEA
ATRE Ry NE a2 2
(A M PR AH 45 (Bt PR 1 B 7 i 1] 2 PR U 4H 8%
OHMER RIEATHAE B~ FEP AR 4% (D) i I EA T AE 1] = FE P =CAH 8%
" IR ARV EGEE (SR B SR TR o | RElGRICRR (Porter) Z HIJOTAYAR—T1 ?
W [FEISE BT BE R CVEAE T i DEJTH#ET]
A8 Barnard FUFERI#Z 5 (acceptance theory of authority ) > #ilt - RFI{a & flaR 2
WERE T S N E BESE ARSI T
Oar< BLEfE(E A B —2 DErS N EE BB A K48
AR "TRRE, 2R - I IERE ?
WA= (asking people to do things) B®)EEEH A (recruiting right people)
OfHEHYEE (doing right things) DI (doing things rightly )
7 V]2 UL B g L ) L 3 7 SR B o] 2
WEREATERS (cost leadership strategy ) ®HEFEF(EFES (focus differentiation strategy )
O Z=F LS (differentiation strategy ) (DEE (R AL A EHS (focus cost leadership strategy )

ZEAEEIRE P L 0 AR TS (Marketing Mix) Y HB—{ETHHECE ?
WEE (pricing) ® {254 (promotion) ©Eps (place) D (product )
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" IR A AR AR AR R E R o R A TR TR R o ) SER L AlEBhESS ¢
(A FEBRERT ST (B)fE 5T O bz D AMrkE#E

B ER N2 [FHI (principle of minimum chain of command) > %1{a[3 & ?
WETRF B BRI e AT AR P 2 i BRI E S I E R A

O F I ThRE A4 SRR AR MR R SRR S (D) 4H 45 e (35 T REORFSF R ~FA b
AEAAHAEAHE (organic organizational structures) Z# » 1] # 1A ?

WA AL SR EL R AH SR (mechanistic organizational structures) [ g 5 /D

B AH A = T e

OfE AT - B TS A B2 Pk

ESE: Sawdikeifrd ) = NE Edi - SR e

E—R AR 10 ROALERGR D FIH 2 ROALERGILE - EvkiE R R RE AR 2

WEEME (richness) ® Y (complexity)  ©#EEM: (dynamism)  (D)%EFE (depth)
LR RFEM (Ansoff Matrix ) 28R 1EE A 135 H s RER A 78 dn i 5 3245 T3 (e SR 2

(W) 557217 TR (B3 7E il 52 RIS (C)ffr T 5% SRl (D% e Lo
AR T AMAEEE (humanistic management) | BB - (A TH A 2] 2

W TAERGETI LIER S BRI LIt AR AT

O Y HERHVEISHE - B X EERrVE AR O LfERET T ESER AR TS - BI1EE
IR L& T (T (corporate social responsibility ) FY#INE ?

WHEENEAIEAE R ORUZENITARE OQEHREMHRI DA RSE R AT
GAEAREES T > FRREZ B A SV RERN > DR REEARE RS - =& MY
FFER 2

WEAREZEE([EHH (capital asset pricing model ) ®EART SRR (efficient market theory )
©FFUEH R (net present value theory ) D& &M (portfolio theory )

ficig T (contingency model ) | YSHAHE - NHIA &N B BLHEAHRARYIBHR ?
WSS (BIFHAEHHIRE O FEEFE T Ry RN EERS
YA 0 T4 (control ) DHREARCIUA E SR 2

(W TR DL — T B FF R4S L

(O IERE R A AR Ry e LR {4 (D) 775 B4R 4% AR AL AR

NHIEES TEDERIREAE  Z PR B A AT (U A (F Ros T ©

WHIBEEETEE BEFRSETEE OBATKEEETEE (D) E R AR T 0%

SRS EEEE S 1A ?

WA~ e - ERUR B8 BRI OFHUR - R - iR OIR B - R
FASELIBGE - 178 - WiEs - WIBEREl P T T AR IBRE R & o > Al Ry YRR RER R 2

&) A ERRAE R B LIAEEER OZ L BREER D) TAERRAER
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AR T AR SR AV TSR ?

W) TEA R (B)E fim T 5 2 OBt DR EFEE

IEAEIRRSE A FEEE52 ?

W FEHRKFN R B E R EE) OANTTIKE (DS NIl R

TR R EEASATR (group decision) HYJ57A 7

WTEIRE BEFEELEE O R Rt DEtEFHZM

NI REE S b S TE T B R a2

() A B (B HH S OF KK E 5w (D& PR AR 1E B

IHE N SERYBRAL - AT EEER ?

WEHEFRAR ® AR S M

O BAFRIFET] D BA/KPABERE AR

NEMAIELE By m] DAEARGRA TAFIREE - TIEAFRIE - B8 B THYTIERESR - By LA SR ?

WILEEEL B LIERA(E © T EfEEAL O TElkEE

NEAIEA R S AR A TS PRI TSRS - By bR S TREE 7

W FEALHTE BEHA OFFBIEAEL DR & A PRaEA

IERES TSR T T 2/ VHEFEFPLEER ?

WEAE ~ BN ~ TR B BLfER] ~ AR ~ BT RE

OF% ~ REANMEL ~ BESFE D EHAER ~ NIREE ~ R

IEMAEE IR AT DUEH Z B AT (capital market) (SR TA ?

WBUFAE B A OFRIT AT (D R HE K

THN A IR R R A (transformational leadership) HYSHAEZFT B ARYRHE ?

() SHAE T S 2 (L AH 4R = Bl S e BHEF T H LSRN EET AR R 1 5R,

OFEEEE BA— e E &S] DHEE G T B a5 R B S
TETSRRK  sCE AR - ERAEREEER  STEIRITCK o dEMHEE AR AR, B T 2

WS R B i B A ] O EJETFAE] DA EEF &

THEE B T4RS%EE . (organizational change) | HYIEFEFERE ?

(W~ PSR B> F 4R

Off R—HEE R~ (DR~ T —> AR
"M B A TR LS  FRALEAIR S AR ORE | BT e[ i S (concept of product ) iz RyHAT ?

W PRI i BEHASE O bh (D) R 2 i

RS URAE A FRGIT Bl Al T - $HEPHE B R RN R 2R » Frsf bE mohRE Bl miE A ?

W EZANH (incremental innovation ) B AHr (disruptiveinnovation)

O == A#H (business model innovation ) OFEAZANFT (radical innovation )



