[ %i - 3903
- 4-1

109# 2 73 4 ﬁg{%ﬁ HER LR

- RERAR FRE 10941 SR
aﬁz%@gﬁf;& Aoy R
T H AR AR
F0ow g
WP N @R
i PrEFERS
YRR 1P /A

>

i
%i%ifﬂiﬁﬁéﬁ—éﬁ%ﬁﬁfﬂ—ﬁ ﬁé&ﬁémﬁ AE ng’zﬁzﬂﬁﬁ
(:)ﬂ‘iiﬁi%m»ﬁ’ﬁf?rEZA\ R 2B AL ARt an\%jj{,i**ﬂj T SN RZREEH lrgﬂ v AR 2EA

1 AEHCHRER ARG N w RBER S S - MR RE R e T o BB SR s - AITLE
BRIERZ BT 2
(W AR H A RE (B RCR{E SR AE OISR EARAEE DR HARGEE
2 HRESFHEHRAIRL - YA IERE 7
Wi FEFER AR FE R F R LR BN T R
B AR R A L S AT N TR
©/AN S5 T+ 5 FIRAE A R A DB AR T - AR IS Hoe & - EiEry
(D B3 A R E e IO DAL P T SR RO A - A Ay T amiios
3 FEEHRRE(E T HUE o RS AR AR - DS ARy =T > A
witg(t B fETZE O Mz MHBRE T DFEEFHE
4 R REEERA AR (Michael Porter) St HY LI - 2B & anivEE I & T i A A—(EFE R
AADLAHNE 2

() H B e (R (B)ZR [R5
OB AHFEHVEH D ERE LR

5 IEREPTERERBUAEERAR  EERREE S THIFEER TR AR - YR
W HAR R — (B)Fi5 A i O FZEHIEE OHFFIL

6 T ERCER T EEEFIIREIEE ?
WFFEF BN B T EIRAHG: F i
BF i A {r] Fe a4 AR &R 22 FE R — B &S R o
OEFENEIRHE DR S| HiZ
(D) Fife T 4 485 B A PP L S Al B i M SE R B
7 NEEAN RIS R — NI & ?
A FTELRHY B%ETE O%E D& THERE
8 [ AHAE B R e A T 15 Ry S i B S )~ VA R B P A S A e B O - S 2
5 NHI—FEERFIL (departmentalization) Y773 ?
W R E ®FEFEFHE OHrEEFI(E D% FEIFE
9 ANFETEERESFIAENE ARSI T R A B FIERBE T SR TRH - bhttg
EHILHY -

WE E AT B EREE OH#ZEE D5 ERERE
10 T?U%B%EEW%%EF%ﬁééﬁif%ﬁ,ﬁ%ﬁéﬁ%%@% (first mover) FRHE 2 %4 ?

OB A T P R Em?ﬁ%ﬁ%%ﬁmﬂh

ORRHVEE A DI AFEEE R

11 REEE N FEFTRAERAK 9 FARHAE AR B an 5T R0 7% sz 808k ey B S Al —TE 2
@ EER (BRI HAE O&HERES DFEHHEE



12

13

14

15

16

17

18

19

20

21

22

23

24

25

HL 0 3903

= :4-2
SRS AT 3B B s o P B S R B S R IR AT B (RS MR LG - SRS 2 A M YA =0 ?
(&) PERT st&aH4iln B HmEEH OIS ENL DIESET

SRR B TE 0 > — I 7 = (- NERE AR TP RoR T 247 SRAGTE o JEEE R RV O BRI A2
A NFEFERE » 8T ATRe R i AR e ©

EUEYSYEE A7 B BEREEHIE OHESE DfIEEE
—EAEEEALLE A T > iRt RAETTORSRET - EIERARIGH R ?
W FHE (B RIEE OfF5EEHE DFFEEE

RS SR (P By

WIPRCEA ~ AREH - B - S - i

®FZRCEA ~ EFH - AR - S - i

O ~ B - SdH ~ FlERT - i

OFZRCEA ~ #REHH - SdH ~ JEaREe - i

THH I E T EE Chester Barnard 2 HHREE AV HH 5 (The Acceptance Theory of Authority ) 2 &
S ?

O & T VARG E8IE<

® B TH9H BHRETERIES - IEEEERE R &2 TR KA 2
OHFEEANERTE G2 KE R4z T

DS NEMEFIAAS HIEYE - B THEETHERETES

O\ E] IS TSN BT LAV E B B T ~ B S ENUBABU AR - 25 SWOT 2y AR E R
EVAX e

WEZ BT (@ff=E (D)5 EL
ROCO & —Z MRy Nl A =] sHER B & REIEY: - B TURIRE(RIEERE - T4 B 1

TAERIFTRE - ROCO %2 AN fEAH k45 ©

W BEFE ©zhrEF DA

BA e PRIE S E AR BITTREES S » B ORI FEE R - fERTE = EHHAR > BATTERR T 6n
B TR A B EEFEHE RS - EEERRA R RN e FEAT ?

W HAR R — (BIFEE OfEHeE— DFZEFHIERE

{3 FUET FLELRF &I SR e B PR o AR - I RT DAGE P % 2 = R AR B Bl 4 - 5 PR A 4 e S 9% -

B

WZHE ®nE O&& DFLJEH

ISO ( International Organization for Standardization ) 2 [ERPEFEAE(LAHEE o HIE 25 IEAE IR IR S TR A RE 2
(A 1SO 9000 (B 1SO 9001 (© 1SO 14000 (D) 1SO 2000
BEIKSPE T E Y TAE N AR LAE SR - (8 8 L n] DLEAR B Y RIGAIRRE - 2t ¢

CR (e YN ® LIFtE1t OLfFE &b D LAF#ma

TG4 R T S N R 2 MIVH A B o TN TGS A A2 ?

WHESH BT OttEEFE D TR
KRGS VA TR RGBTSR - AT gRER R —EE L ?

(W) ZAHE A A FIE A2 T TR B®JE N TR

OBE T HI RS EHES D2 ERFS B v 8 FiERE

SN TARRIR e m] - (HEEAC S 3RMINEE > I ESHHEfE SN N BRVELIF B a MIMES T R
Rz ?

WETT Ry BRHEE AT Ry

O AEFETF DA EFTT Ry



~E 0 3903

B =x

26

27

28

29

30

31

32

33

34

35

36

37

38

- 4-3
A B (B AR ] & LA 2

WIE RN RS R UG S s RS T S A Ry 8 AU
BEAE GIRIE B E ARl e R HI %5 [
ORAFTRILE IRV EERE T ESEREF

DE{E A ARt 2 &

NHIAIEES Y Geert Hofstede At HYSC BA#IHLZ — 2

WEEH T RIS TR BZLETRANFIER

O AN ERAFER TR DEfRFERIRE &

EHEVAA R EES - 2B A EEE - JERARKEES] > HRE I ¢
WELA (political ) & ® 2 L (conceptual ) AE

©) APERE% (interpersonal ) A& DFffr (technical) BE

FRBHFs H CHYHT R A B EMR B 28T 2 a3 a TR R S - B BN EE e A | ?
WEEAS ®AEAE O&FHA[E OAF A E
13 T ERISHEIE Pt - AN ERE THIEIE 2

() FLE (e bl H AR B4 HFraH Ak & Bl 2

O3 HT4H AR AT (B SR L 55 34 (DHEEhAH A58 E T

2020 AT RIARI R BRACRER - FF S RE R R S S A AR S - It R 4G SRS TR
TR 2

WIBETREE (stability strategy ) B ETRES (growth strategy )

O FHHTRES (renewal strategy ) DR ATEES (low-cost strategy )
NHIEIEE S HEEEE (management by objectives, MBO ) FYISE (2 — ?

ENESEoi ®FRAVFFEME (OIEPNEL (D) PRIAHA 1
EHETHS T EFEEREE BB TR R

WFEHTEE BFEHHRE O P (DFZEHIEE
RN BSEE » RAIRIA 2 TERE ?

WIR/ DB SR a R & T B HIMNLIIRIAE

ORBEF X DRI LAS [E & T RHLE HES )
GHARAIE TN " B THASIERR ) DU " HSEREAVEREN | Fra iR IR > Bk
) FHTEEA (B[ FH 3 O EEERIE (D) HEZLY

I EH 8w (managerial grid) - B8 TR RAFRAGR - IHFGETHE « AEAVHARS - A E
BLAEERS > RN (I fE S S 2

W E B E B E R OfEF A DA REEE I
MBI BB R ] B PRI TERI A LR, ?

() P fof e P o D5 T R 5% 2 B AT e R R T AR ETE A
© AT AE [T o] AR AG B BRI AR AU TE) O AT ETE B THIT AR S o int

I HAE R P2 IR P ARSI ] = b 2

O BRI SRR ~ R E RGN - LR B B Ry~ SHEEE R PR A IE T8
(B) G PR e A Bl SR e (b - DAKI E AR5 2R K

©anay iy & s Eh B (A A s 5 o Bl

DVE % BT AR A B E IR TR A e 2T - ARER R



39

40

41

42

43

44

45

46

47

48

49

50

5 1 3903
F=x :4-4

FEEVEH (management by wandering around ) {&EMafEEH T H 2

WARE TR BHER TR OHFETH DR TR
IEIAEA B RIEETHE TR ?
WPt R B H i (OFyy= G35 A0 (D PERT

THIER TTEH ) BRI R ?

WTTHHHE RS (e S8 ST

BfTH#E " AERMIATREEHYE &

OfTHHTEEHE EHE S E R RE K

DT B ESEAE B IR B wE

SRR E X G FFE L B8 - RN BB EEEIE - ThcsH HHTER  SERE 2 i
T GERER ?

W fEFHEE) (B)EE A E I (OF 257 S (D) (B s
FOREAE S PICRRIIEAES - SR - FREEN AT SER T ?
@) HEERE (B ERE © AR DT Ryl

NHE R AT TE IR E BRI R 7
WEFERS] ~ B ~ SHREERT A LIE A I —EIEH)
B))\jj SRR K AR B TEA 55 IRy LR
FNEARRHAASAE A T F TR
D))\*“IBF'?% HHE SR IZBIR M B R HE EEE A T
FERRER A AFIRAEE - RACHFSE B AT ACEMHERLIF - FBRGIEFER - 1EFRor A REHE
R T READ MY fdE g R ?

WEEHsER (go-error ) B (drop-error)

© H=g8z% (halo-error) DTNz (recency-error)

EEREHMETTES - B2erE EENE—EA (B - [ - 58 sKeHbHEw - hIEm R
(A 360 FEEFAlIA BHEETEL (Ol5et 1 EGIERES DEAFEEE

Ry T RYE—TAIC & FThg ey g » RIS 1 BRI IR M - A 2

o JE fiEi g B Rz Eh © g (D) B e 2
NN IR R R RN E S ST B R 7

W FE 7 - AL B BT (OF =& N DA AR S

TFIA RS EE BRI EE 2

(A E T iﬁ%ﬁﬁ SR E

R SR SR IR R

EHEES %Em@é@ﬁm@ ={z3

D REHUS B E R PR E R - AT R EEE S

R ERE (RS B2 (LIERGHIRES - (BN T ki A RV ©

(WF| 2 E2€ B 3 FefErze OfH B EZE (DB fEZE

l]ﬂ?%



